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Diploma in Creative Media Production 
& Technology
Project proposal template 
In producing the project proposal, and in preparing for the project realisation, you should familiarise yourself with Unit 8 of the qualification.

In particular, you should understand the assessment and grading criteria which will be used to determine standards of achievement. 

Unit 8 requires you to produce a project proposal of about 350 words, excluding the project action plan and bibliography. Project proposals should not be so succinct that they do not address the requirements listed below, nor should they be excessively long and unfocused.

Your project proposal should be sufficiently challenging to ensure you have the best possible chance of meeting the grading criteria.

Your project proposal should include:
· Centre name and number 
· Candidate name and number 
· Project proposal title and date 
· Main area of activity/ pathway, e.g. film, TV, games design etc.
The project proposal must be word processed and presented under the headings listed here:

Section 1 - Rationale 
(Approximately 100 words) 
This section provides you with an opportunity to reflect on, review and summarise your progress and achievements through the first seven units of the qualification, and the knowledge, skills and understanding you have acquired; What you know now, and what it means to you, compared with what you knew and could do before you started the course and how this has influenced your choice of pathway and your project proposal.

Section 2 – Project concept
(Approximately 200 words) 
This section provides an opportunity for you to clearly explain the concept and aims of your project, the research and ideas that will support its development, what you anticipate producing, the levels and types of resources that you will need and an indication of the form in which you will complete and present your project realisation within the allocated timescale.



Section 3 - Evaluation 
(Approximately 50 words) 
This section provides an opportunity for you to explain how you will reflect on and evaluate your work, as both an ongoing activity and at the conclusion of the project.
You should describe how you intend to record your decision-making and how you will document changes to your ideas as the project progresses. The evaluation section should reference your stated aims and be reflective and analytical rather than a description of actions completed. 
When working in collaboration with others, you should comment on how this may impact either positively or adversely and outline the steps you can take to minimise disruption to your own progress.

Additional requirements, not included in the 350word limit of the proposal: 
Project action plan and timetable: 
This section provides you with an opportunity to outline your planning and organisation over a period of weeks and the activities you will need to carry out in order to successfully complete your project in the agreed time frame. The more time and thought you give to planning your project, the more successful it is likely to be.

It is important that you consider how you will balance ambition, time and realism in the realisation of the project. You should also include what you are going to do, how you will do it and by when. Remember to include: time spent sourcing materials and other resources to conduct research, seek feedback from tutors and peers, and identify when you will carry out independent study.
Bibliography (Harvard Format):
This section provides an opportunity to record the initial research sources, both primary and secondary, that you intend to use.

Your sources of research should be as wide as possible and could include libraries, galleries, books, magazines, films, computer games, websites, blogs, social media, radio programmes, archive material etc. Where appropriate, you should use the Harvard system of referencing. The bibliography should be continuously updated as the project progresses.



Diploma in Creative Media Production & Technology
Unit 8 Project Proposal
	Candidate 
Name
	
Elise Lee

	Candidate Number
	

	Pathway

	TV

	Project Title
	Charity documentary (working title) 


	Section 1:  Rationale (approx. 100 words)

	When I first joined Barnfield, I knew nothing about creative media having only studied theory at GCSE level. On the first week most people already knew how to edit a video while I was only just learning how to put a camera on a tripod. As time went on I became more confident with using the equipment and learnt more about the post-production stage. I am now confident in all types of areas of media and have particularly enjoyed unit four contextual studies where I learnt about different types of documentaries and how to produce them. Completing this unit has inspired me to make and produce my own documentary about local issues that I feel need to be addressed. I will be interviewing lots of different charities, asking them questions like how they fundraise, their struggles and what we could do to help out. I have chosen this topic as I feel that it is something I have become very interested in and would like to further my skillset within the job sector as this is something I would like to go into. 

Why you have selected your specific role? Presenting/performing-professional 


	Section 2: Project Concept (approx. 200 words)

	[bookmark: _GoBack]My project is a documentary based on local charities and their fundraising needs. The documentary will be 6-10 minutes long and will be interviewing volunteers that work for the charities. We also hope to interview someone that has lost a family member due to illness however received support from one of the charities. The aim of the documentary is the inform people that there is actually a lot more that we could be doing to help charities as we never know when we might need them. I have become passionate about this topic as I feel that it is a topic that needs to be  addressed. I will be researching interview techniques to develop my skill set in order to produce the best work possible. 

This documentary will be made as if it was going to air on tv, however will be distributed on youtube once created. The format of the documentary will be participatory mode, we chose this format as we believe it is the best suited to the theme of our documentary as we would like to be getting involved with the people we are interviewing, we also feel that this will engage the audience the best 
Our target audience for this documentary is 45-65+ with a social grading C1-C2 mainly people with a disposable income as these will be the people that will be able to give to charity. 

We will be interviewing with Keech, Tokko and Level trust we have chosen these charities because we feel that Keech is a well known charity however the audience should still know that that struggle and the other charities were chosen because we know that they were not as well known and we feel that the work they do should be recognised. 
Interviewing- sensitive topics- ethics
In terms of looking into how to interview, I also need to remember how to go about this in a particular way as I do not want to offend anyone or make any one upset. To be able to achieve this I need to be able to look into interview styles and techniques by watching documentaries or interview style programs for example Pierce Morgans life stories, as I feel that this will teach me how to get the answers I need whilst still being kind. 
Impartiality, bias
I also need to remember to be bias when it comes to interviewing the people as they may say something that I strongly disagree with however I will have to not react as this is unprofessional. 
From studying Contexual studies I have learnt that not all documentaries are real and that sometimes in the editing process scenes can get taken out or clips can be added in to create a moment that never actually happened. For our documentary it is really important to us that everything is all real and therefore we will not be asking the people we are interviewing to do certain things to create effect. 

	Section 3: Evaluation (approx. 50 words)

	I have always written diaries to evaluate my daily findings, completing these daily diaries has really helped me understand how I can improve and what I have to do for the next day. I understand that my diaries may change throughout and will effect my final idea.  Another method of evaluation will be my weekly meetings with my other group member which we will record and will then analyse in depth. I will also receive feedback from my tutor in 1-1 sessions and reviews from clients to make sure that they are happy with the final product. 


	Proposed Research Sources and Bibliography (Harvard Format)	

	 I hope to complete the research on this project using both primary and secondary research. For the primary research we hope to make a survey targeted at 45-65+ year olds, because this is our target audience. We will ask questions such as: Do you often donate to charity and why? We will also do a “Vox Box” in the local town center to ask people of their opinions on this topic and what they feel we can do to change the issues.
Following on from this I will be looking into questions that I as an interviewer should be asking and how I should be wording them so that I do not offend anyone. 

As the presenter I would like to research techniques on how to be the best interviewer I can possible be, I will do this by watching documentaries or interviews and really analyse in depth how the interviewers approach certain questions so that they will get the answers they want.  We would also need to look into statistics of the different charities and how they decide to spend their money and what they deem to be more important over something else we will do this by looking on their websites at their annual reports, looking on the you GOV website to see who their exact target audience is. 
I will also be researching in to production techniques such as how to create banners on premier pro for when I interview a new person and I will do this by finding tutorials online. 

We approached “Macmillan” about filming with them unfortunately when they got back to us we were told that they would have to run a background check on both of us however they do not have the resources to do so at this time so we will not be able to film with them. However they did send us a link to a couple of their pages to give us the information we may need. As group members we have been looking at accounts report for 2016 as this is the latest report that they have for us, this report shows their expenses and their income, this showed a breakdown of where all their money comes from. This is the latest report available to us due to when the financial year ends. 

Macmillan.org.uk. (2018). [online] Available at: https://www.macmillan.org.uk/_images/macmillan-cancer-support-annual-report-2016_tcm9-313642.pdf [Accessed 27 Mar. 2018].

When continuing with the research, I started looking at the government website to find out how gift aid works. Gift aid is a scheme where registered charities can reclaim tax on a donation made by a UK tax payer. I would like to look further in to this to find out if this is the only money government gives to charity. 

Gov.uk . (2018) . Tax relief when you donate to a charity: Gift Aid – GOV UK (online) Available at https://www.gov.uk/donating-to-charity/gift-aid (Accessed 27 March 2018) 







	Project Action Plan and Timetable

	


Week
	Date Week
Beginning
	Activity / What you are intending to do - including independent study
	Resources / What you will need to do it - including access to workshops

	1
	
26/3/2018
	Receive Unit 8 brief, read through and annotate where necessary. Create a mind map for my documentary with my initial ideas and highlight issues which may occur throughout this project.
	Unit 8 Brief, Mind map will be done on website, the brief will be created using the UAL provided.

	2/3
	
2/4/2018
	These two weeks are Easter holidays however, I will work through this time off on my research portfolio. I will make the survey towards the beginning and get it distributed to as many people who are within the target audience. I will start by creating a list of aims and work my way through these learning as much as possible about charities and charity funding. 
	Google Forms, Google, Charity websites 

	3
	
16/4/2018
	This week I want to have a lot of the research to be completed. I will continue this week to research more of the above. I also want to research information about how documentaries are filmed, techniques used by documentaries. 
	Google, charity websites, trusted sources. 

	4
	
23/4/2018
	On the Monday, write a comprehensive evaluation of the research completed on the task, highlighting areas of the strength, areas of improvement, the most helpful research and the leas helpful and its paramount I include what I've learnt from this research task. 
On the Tuesday, prepare the pitch with my work partner. We need to make the slides bullet pointed with images and not busy. We need to practice the pitch a few times to ensure it goes smoothly. 

On Wednesday, we will present the pitch to a panel of tutors. After the pitch they will present questions which will allow us to develop our idea to make sure it is going to work and that we have clear outcomes. 
	Google slides- allows us to both work together on the powerpoint. 

	5
	
30/4/2018
	Pre-Production week one. Being the producer for this project I will be undergoing some of the paperwork. 
	Production paperwork templates 

	6
	
7/5/2018
	Continue work above making sure it is all completed to a high standard. 
	




	7
	14/5/2018
	
Production week on. Ideally all interviews should be shot this week so if there are any issues we have time to re-shoot any of them or find other people to interview. 
	Day of test shots 

	8
	4/6/2018
	Post production week two.  This week we need to film other shots including shots to sit between sections within the documentary, also interviews with members of the public. 
	

	9
	
28/5/2018
	Half term, we are aiming to keep this week free, so, if we are behind with any work we will be able to come in and comeplete any unfinished work. 

	

	10
	4/6/18
	Post-Production week one, all footage needs to be labelled and sorted clearly for an easier editing process. By the end of this week there should be a clear edit on the timeline which is near completion. Send a rough edit to the clients and get advice from people in the media sector.
	

	11
	11/5/2018
	Finish edit by Monday evening. On Tudesday, write a detailed evaluation covering every single detail of this project. Wednesday, go over all the websites pages making sure everything is clear and included with no mistakes. 
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