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Extended Diploma in Creative Media Production 
& Technology
Project proposal template 
In producing the project proposal, and in preparing for the project realisation you should familiarise yourself with Units 13 and 14 of the qualification. 

In particular, you should understand the assessment and grading criteria which will be used to determine standards of achievement. 

Units 13 and 14 require you to produce a project proposal of about 500 words, excluding the project action plan and bibliography. Project proposals should not be so succinct that they do not address the requirements listed below, nor should they be excessively long and unfocused.

Your project proposal should be sufficiently challenging to ensure you have the best possible chance of meeting the grading criteria.

Your project proposal should include:
· Centre name and number 
· Candidate name and number 
· Project proposal title and date 
· Main area of activity/ pathway, e.g. film, TV, games design etc.
The project proposal must be word processed and presented under the headings listed here:

Section 1 - Rationale 
(Approximately 150 words) 
This section provides you with an opportunity to reflect on, review and summarise your progress and achievements through the first 12 units of the qualification. 
You should outline the knowledge, skills and understanding you have acquired. What you know now, and what it means to you, compared with what you knew and could do before you started the course, and how this has influenced your choice of discipline or disciplines and your project proposal. 
It also provides an opportunity for you to explain your reasons for choosing a particular discipline or disciplines and to outline both your immediate and longer-term aspirations.

Section 2 – Project concept
(Approximately 200 words) 
This section provides an opportunity for you to clearly explain the concept and aims of your project, production or performance and the research and ideas that will support its development. What you anticipate producing, the levels and types of resources that you will need and an indication of the form in which you will complete and present your final realisation within the allocated timescale. 
This might include an indication of when and how you will use studios, equipment and other resources, how you will make use of tutorial and peer feedback and where you will incorporate independent study.

Section 3 - Evaluation 
(Approximately 150 words) 
This section provides an opportunity for you to explain how you will reflect on and evaluate your work, as both an ongoing activity and at the conclusion of your project. 
You should describe how you intend to record your decision-making and how you will document changes to your ideas as your work progresses.
The evaluation should be referenced to your stated aims and be reflective and analytical rather than a description of actions completed. 

When working in collaboration with others you should comment on how this may impact either positively or negatively and steps you can take to minimise disruption in your own progress.

Additional requirements, not included in the 500-word limit of the proposal: 
Project action plan and timetable: 
This section provides you with an opportunity to outline your planning and organisation over a period of weeks and the activities you will need to carry out in order to successfully complete your project in the agreed time frame. The more time and thought you give to planning your project, the more successful it is likely to be.

It is important that you consider how you will balance ambition, time and realism in the realisation of the project. You should also include what you are going to do, how you will do it and by when. Remember to include: time spent sourcing materials and other resources to conduct research, seek feedback from tutors and peers, and identify when you will carry out independent study.
Bibliography (Harvard Format):
This section provides an opportunity to record the initial research sources, both primary and secondary, that you intend to use.

Your sources of research should be as wide as possible and could include libraries, galleries, books, magazines, films, computer games, websites, blogs, social media, radio programmes, archive material etc. Where appropriate, you should use the Harvard system of referencing. The bibliography should be continuously updated as the project progresses.



Creative Media Production & Technology 
Unit 13/14 Project Proposal
	Candidate 
Name
	Elise Erin Lee


	Candidate Number
	

	Pathway

	

	Project Title
	


	Section 1:  Rationale (approx. 150 words)

	When starting the course in September 2017, I had strong knowledge of most Media theory terms due to studying the topic at GCSE level, I considered myself to be very confident in this area. However nothing could have prepared me for the confusion and stress I would go through when it came to learning practical skills, I felt as though I struggled with this the most as a lot of my class mates had either came from Level 2 where they had learnt these skills already or had an interest in this field, I took it upon myself to watch practical tutorials at home to try and help me I tried to avoid any production roles in which I would be using any practical kit in fear of breaking anything. From this I realised I was not learning anything and the best thing to do was to just get involved, from this I have learnt how to place a camera on a tripod correctly, set up a track and dolly and much more. I feel that for every project I complete my editing has gotten so much better in many different ways for example my final edits are seen to be a lot more smoother than before. For me this unit will help me gain so much confidence as I have never worked on a project on my own before throughout the course and therefore will not have anybody else to rely on which is something I am looking forward to. I feel that even though I have made a decision to not continue into the production side of media learning all of these skills will help me in events management as I will have to promote my events one day and this will help me gain the necessary experience that I will need for any future careers that I may undertake.  

	Section 2: Project Concept (approx. 200 words)

	For this unit I really want to be able to produce a promotional video for a local nightclub in Luton town, I will be working with a client which I am excited about s this will prepare me for university when I will be working with and for professionals. I want to make this as I am not planning to go into the production side of media and am looking at events management I know that this will help me as one day I anticipate that I will have to make a promotional video for my event and I want to be sure I have the best experience and knowledge possible. From watching other promotional videos made by other night clubs in the local area most promos are from around 30 seconds to a minute long and to be able to create the most professional product I can. The style that I want my video to be is upbeat and energetic as this is what I know this will attract my target audience in. For this video my target audience will be 18-25 years olds mixed gender. I have chosen this audience as I will be making a promotional video for a local nightclub and these are the main ages that attend this club and would be interested in the promotional video. The resources I will need is to be able to interview about the club and permission from the club to make the video. My distribution method will be facebook and Instagram to make the video pop up as an advert as I feel this is where I will be able to attract my audience. My aim of the project is to gain experience and knowledge in the field to prepare for university. My video will reflect market trends which are upbeat and energeticvideos which show what the client can offer, I know this because I have been looking into different promotional videos of clubs and events and have a vision of what I want my video to look like. 

	Section 3: Evaluation (approx. 150 words)

	[bookmark: _GoBack]Throughout the whole process of this unit I will be writing diaries everyday to document what progress I have made so that it is clear if I have found anything interesting or substantial in my research or during my production. I will also hope to do as many progress reviews as possible with my tutor to make sure all my research is completed and up to date. I would also feel that sitting down with the media technician during my post-production will really help as my edit will then be to a very high standard as I would have been shown how to use different techniques. Once the whole project I completed I would then like to complete a overall evaluation which goes right back to the beginning explaining everything I may or may not have struggled with and what I found interesting and what I would have changed or done differently. I feel that by doing all of these things I will achieve a high grade and produce a high quality product. 

	Proposed Research Sources and Bibliography (Harvard Format)	

	For my research I want to conduct interviews with people who work for the client, people who visit the client to ask what their experiences are and how long they have been involved with the client. I want to look into what makes a promotional video not just for events however promo videos in general and see how they effect their customers, and how they feel the best way to distribute would be for them. I would like to conduct focus groups firstly with my target audience to see what they think of the video and would it make them want to go to the club. I then want to have a focus group with professionals to evaluate my editing skills and how it looks compared to professional promo videos. I would also like to conduct  

Secondary: codes and conventions of promo films 
Excisting promo films for nightcubs looking at strengths and weaknesses 
(look at the comments on youtube / facebooks) 
Look at official website for the client and look at marketing matrial for their brand in colours 
Interview tecniques 
Promo music cinema tecniques 
Other products that’s targeted at young people how are they attracted 


Primary research 
Focus group with people that go there 
Interview with client about brand expectations 





	Project Action Plan and Timetable

	


Week
	Date Week
Beginning
	Activity / What you are intending to do - including independent study
	Resources / What you will need to do it - including access to workshops


	Date target set
	Date target to be achieved
	Target
	How will this target be achieved?
	What support/resources do you need to achieve this target?

	17.12.18
	14.02.19
	To improve my primary  research skills by contacting an unknown/relevant individual to provide an interview for my specialist project
	I will need to research relevant individuals associated with my topic via the internet and call/email them timely ahead of the research deadline
	· How to conduct and organise a successful interview (Natalie Cooper)
· Word of mouth: ask those around me if they know any individuals relevant for interview 

	
18.12.18

	
14.02.19
	To improve my production log my remembering to take screenshots as I edit.
	I am going to set a post it note on my laptop that reads production log so that I do not forget. 
	I feel that this target will help me for my FMP so that I can achieve my distinction.  In terms of support it will just be that I need to remember to take the screenshots. 

	
18.12.18

	
14.02.19
	To improve my editing skills so I can achieve a distinction in my next project.
	I am going to ask for advice and feedback from my peers and tutors on what they feel I should do next to achieve my goals. 
	I will ask for professional help if I get confused instead of just googling it. 

	
18.12.18

	
14.05.18
	L want to achieve a distinction in my FMP.
	I am going to research into everything I am going to make sure that I am asking for constant help from everybody. 
	I am going to send my final project to professional people  for their advice to ensure that I get the best advice possible. 
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